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REGIONAL PLAN of ACTION (RPOA)

GOAL #2  ECOSYSTEM APPROACH TO FISHERIES MANAGEMENT (EAFM) AND OTHER MARINE 
RESOURCES FULLY APPLIED

TAR 
GET #1

Strong legislative, policy and regulatory frameworks in place for achieving an ecosystem approach to fisheries 
management (EAFM)
ACT  #1 Collaborate to develop a “common regional framework for legislation and policy” that would support 

EAFM; drawing on this, strengthen regional and national legislation
ACT  #2 Improve enforcement of IUU fishing through greater collaboration

TAR 
GET #2

Improved Income, Livelihoods and Food Security of an Increasingly Significant Number (Trend) of Coastal 
Communities Across The Region through a Sustainable Coastal Fisheries and Poverty Reduction Initiative 
(“COASTFISH”)
ACT  #1 Design and launch a region-wide CTI COASTFISH Initiative
ACT  #2 Collaborate around the mobilization of significant new financial investment to support COASTFISH

ACT  #3 Collaborate around technology and information sharing, lessons learned, and joint marketing of 
common products

TAR 
GET #3

Effective Measures in Place to Help Ensure Exploitation of Shared Tuna Stocks is Sustainable, with Tuna 
Spawning Areas and Juvenile Growth Stages Adequately Protected

ACT #1 Develop a collaborative work program on this topic that covers a wide range of activities, such as 
jointly supported research, information-sharing, strategies for protection of spawning and juvenile

ACT #2 Establish an informal CTI Forum on Tuna Governance

TAR 
GET #4

More Effective Management and More Sustainable Trade in Live-Reef Fish and Reef-Based Ornamentals 
Achieved
ACT  #1 Develop a collaborative work program on management of and international trade in coral reef-based 

fish and ornamentals

ACT  #2 Establish an informal CTI Forum on Management of and International Trade in Coral Reef-Based 



NATIONAL PLAN of ACTION (NPOA) of INDONESIA

GOAL #2  ECOSYSTEM APPROACH TO FISHERIES MANAGEMENT (EAFM) AND OTHER 
MARINE RESOURCES FULLY APPLIED

LEAD

TAR 
GET 
#1

Strong legislative, policy and regulatory frameworks in place for achieving an ecosystem approach to 
fisheries management (EAFM)
ACT  #1 Develop regulations related to the EAFM supporting Law No. 27/2007 on coastal and small 

islands management and Law No. 31/2004 on Fisheries.
DJPT-KP3K

ACT  #2 Address and enforce legislation and regulations in combatting IUU fishing and related issues PSDKP-DJPT

ACT  #3 Implementation of NPOA derived from international Plan of Actions such as IPOA on Fishing 
Capacity

PSDKP

TAR 
GET 
#2

Improved Income, Livelihoods and Food Security of an Increasingly Significant Number (Trend) of Coastal 
Communities Across The Region through a Sustainable Coastal Fisheries and Poverty Reduction Initiative 
(“COASTFISH”)

ACT  #1 Implement alternative income generating program to support small scale enterprises at 
community level

DJPT-P2HP-
KP3K-DJPB

ACT  #2 Improve existing collaborative funds and/or capital for small scale fisheries DJPT
ACT  #3 Strengthening collaborative market information for small scale fisheries product P2HP

TAR 
GET 
#3

Effective Measures in Place to Help Ensure Exploitation of Shared Tuna Stocks is Sustainable, with Tuna 
Spawning Areas and Juvenile Growth Stages Adequately Protected
ACT #1 Strengthen on Tuna Fisheries Management DJPT-P4KSI
ACT #2 Encourage participation of Tuna Association DJPT-P2HP

TAR 
GET 
#4

More Effective Management and More Sustainable Trade in Live-Reef Fish and Reef-Based Ornamentals 
Achieved
ACT  #1 Conduct collaboration to improve management and International  Trade in Live-Reef Fish and 

Reef-Based Ornamentals 
P2HP-BKIPM
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1. SEAFDEC and CTI-CFF agreed to cooperate in the promotion of 
sustainable fisheries management in the Coral Triangle, utilizing 
their joint expertise.

2. Effective on 3 April 2015, and shall be valid for a period of five 
(5) years.

3. Focus on:
A. Human Resource Development

B. Research and Development

C. Consultancy

D. Information Management and Networking.

BACKGROUND



Training
• Collaborative curricula development

• Exchange of expertise

• Bi-/-Multilingual in-service training

Workshops, Seminars & Symposia
• Participations of parties by sending:

• Participants

• Contributors

• Resource speakers

1. Human Resource Development



2. Research and Development

• Conduct collaborative & joint research program using 
SEAFDEC research vessels

• Extension of technological advancements

• Promotion of:
• Social development

• Socio-economic well-being



3. Consultancy

• Collaborative consultancy by drawing on the 
expertise of SEAFDEC and CTI-CFF



4. Information, Management & Networking

• Information development, exchange and 
dissemination

• Cooperation in information networking



Mechanism for Implementation
1. Either party may initiate proposals for activities that would be 

carried out under current MOU.

2. Specific details for those activities shall be set forth in a Letter of 
Arrangement that shall include such terms as:
– Elaboration of the responsibilities of each party

– Schedule of implementation for the specific activity

– Budgetary allocations and sources of funds for each activity

– Any other necessary items for the efficient achievement of the activity

3. Both parties shall be responsible for the evaluation of these 
activities 



The proposed activities

(as 9 Juli 2015)



regional …..

No RPOA Propose Regional Activities

1. EAFM 1. Regional Training

2.
IUU Fishing for trans 

boundary & Port State 
Measure (PSM)

1. Potential of Standardized Product Quality-
ASEAN Catch Documentation Scheme (Tuna 
and other fish) 

2. PSM Training

3. COASTFISH
1. International Voluntary Guideline of Small 

Scale Fisheries (FAO)

4. Tuna Governance
1. ASEAN Catch Documentation Scheme (Tuna 

and other fish)

5. Coral Fish in LRFFT
1. Implementation of LRFFT Resolution 
2. ASEAN Catch Documentation Scheme (Tuna 

and other fish)



national…..

No RPOA
Propose Regional 
Program

Activities LEAD

1. EAFM 1. Regional 
Training 

1. High Rank Training (2 
days)

2. Governance Officer 
Training

3. Stakeholder Training
4. Training of Trainer

DJPT 
(SDI 
LTPK)



national…..

No RPOA Propose Regional Program Activities LEAD

2. IUU Fishing 
for trans 
boundary & 
Port State 
Measure 
(PSM)

1. Potential of 
Standardized Product 
Quality-ASEAN Catch 
Documentation 
Scheme (Tuna and 
other fish) 

1. Develop Standardized 
Product Quality-ASEAN and 
CTI Catch Documentation 
Scheme (Tuna and other 
fish) 

PSDKP, 
DJPT (SDI 
ZEE), 
BKIPM 
(Bu Ati)

2.   PSM Training 1. Governance Officer Training
2. Stakeholder Training
3. Training of Trainer

DJPT (PP)

1. Combating Fisheries 
Crime 

1. Workshop on Combating 
Fisheries Crime in Trans 
boundary Area

PSDKP



national…..

No RPOA
Propose Regional 
Program

Activities LEAD

3. COASTFISH 1. International 
Voluntary Guideline 
of Small Scale 
Fisheries (FAO)

1. Workshop tentang Koordinasi 
antara pemerintah pusat dan 
pemerintah daerah untuk 
desiminasi guideline

2. Training untuk pemerintah 
daerah terkait pengelolaan 
perikanan skala kecil

3. Training untuk nelayan tentang 
mengurangi pre harvest loses 
oleh SEAFDEC dan Balitbang KP 
(P4KSI – Pak Wudianto - Nasir)

4. Public Awareness untuk 
mereduksi carbon footprint yang 

DJPT 
(KAPI)



national…..

No RPOA
Propose Regional 
Program

Activities LEAD

4. Tuna 
Governance

1. ASEAN Catch 
Documentation 
Scheme (Tuna 
and other fish)

1. Develop Standardized 
Product Quality-ASEAN 
and CTI Catch 
Documentation Scheme 
(Tuna and other fish)

2. Training of Trainer 
Standardized Product 
Quality-ASEAN and CTI 
Catch Documentation 
Scheme (Tuna and other 
fish)

DJPT 
(SDI 
ZEEI)



national…..

No RPOA Propose Regional Activities LEAD

5. Coral 
Fish in 
LRFFT

1. Implementation of 
LRFFT Resolution 

1. Reef  Fish and Demersal Fish 
Genetic Study for The Unit 
Stock Identification (P4KSI)

P2HP,  
BKIPM

2.  ASEAN Catch 
Documentation Scheme 
(Tuna and other fish)

1. Develop Standardized Product 
Quality-ASEAN and CTI Catch 
Documentation Scheme (Tuna 
and other fish)

P2HP,  
BKIPM,  
PSDKP, DJPT

1. Workshop tentang Invasive 
Alien Species (SEAFDEC 
ditawarkan sebagai 
pembicara dan anggota CTI 
diundang untuk hadir dalam 
workshop tersebut)

BKIPM



• Time and venue:
– 3 August 2015

– Meeting at RR Cakalang, 1st Floor - GMB III (by Direktorat Sumberdaya Ikan)

– Dinner at Arya Duta (by NCC CTI CFF Indonesia)

• List of  Participants :

Meeting with SEAFDEC

No PARTICIPANTS MEETING DINNER

1 SEAFDEC 5 5

2 CTI CFF REGIONAL ? 2

3 NATIONAL WORKING GROUP II ? 6

4 CTI CFF INDONESIA ? 3

TOTAL 16



• Agenda:

09.00 – 09.15 Speech by Regional Secretariat CTI-CFF

09.15 – 09.30 Speech by SEAFDEC

09.30 – 09.45 Speech and opening by Chair WG II

09.45 – 10.00 Coffee Break

10.00 – 13.00 Discuss propose Regional Activity WG II

13.00 – 13.15 Closing by Chair WG II

13.15 – 14.00 Lunch

Meeting with SEAFDEC



Thank you

National Working Group on EAFM
Mailist : eafm_id@yahoogroups.com
Web    : www.eafm-indonesia.net

mailto:eafm_id@yahoogroups.com
http://www.eafm-indonesia.net

